Learn how to plan and engage people through a

change process

Change

Management

Overview

Change is natural, change is a
constant, yet change can be one
of the hardest things individuals,
organisations and communities
face.

Regardless of the context,
understanding the fundamentals
of change management is
essential if you are in a role
where you are supporting or
leading engagement or change.
There are both structural and
psychological considerations to
managing change. This
workshop takes a practical look
at change management and is
designed to help you plan and
engage people through the
change process.

Aha!

TRAINING

Learning Outcomes

* Increase your understanding
of the fundamentals of
change management

* Increase your understanding
of the key elements to
consider when managing
change

* Increase your capacity to plan
and implement change
management strategies

Your Trainer

Joel Levin

When will you have your next Aha! moment?

Duration

Half-day or one -day
option

Booking + Information

Delivery Modes

To maximise learning outcomes,
delivery modes are not mixed:
1.Inroom
2.Live via an online classroom

For more information or inquiries about in-house training

email admin@ahaconsulting.net.au or phone (+618) 9443 9474

Participants

ahaconsulting.net.au

C-Level Executives
Engagement and
Communications
Managers/Staff
Change Managers
Project Coordinators
/Managers

Course Option

In-house training (at your
organisation) or the Aha!
Consulting public calendar

Aha!
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